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A quorum was present. 
 
Doug White opened the meeting. Introductions were made. 
 
Jonathan Holston did a devotional: “If You Can” 
90% of people say “I don’t want to” while 10% say “I can’t do it but 
everything is possible through Christ if you try. 
 
Minutes were reviewed. A motion was made by Mason McWhorter to 
approve the May 2 and July 22 minutes. It was seconded by Bob Moore. 
Motion approved. Vote: 15:0 
 
Chairperson Report      Doug White 
Doug did an overview of the Mission Statement, By-Laws. Board and 
Camp Policies, and Annual Confirmation Statement. The manual will 
eventually be on the website but DVDs were passed out to members. 
More formal policies have been amended over the past few years. This is 
to provide more structure so Russell can operate day to day without 
Board approval. 
 
We must be familiar with our Mission statement as that clarifies our beliefs. 
 
Governing Statutes of Glisson: 
 ~Some of our property is owned under different names. 
 ~We are confirmed by the Conference although we are a separate 
board with specific responsibilities. There is an overlap of what the 
Conference wants and what the Board is empowered to do. 
 ~Property owned by Camp Glisson, Inc. is owned by Camp Glisson 
and not by the Conference 
 ~We are a non-profit organization for tax purposes. 
 
 



Doug reviewed the By-Laws. He defined the difference between lot 
owners and leaseholders. We have 17 leases on the property and 10 
privately owned cabins. Although we ask for an activity fee the owners 
have no legal responsibility to pay it. 
 
A gift of tangible items (jewelry, property, etc) is approved by the Board 
before acceptance. Money is always the preferential gift. 
 
Treasurer Report                          Mason McWhorter 
In 2009 revenue increased while bills decreased. This was an improvement 
over 2008.  
 
The profit/loss position for the camp season is ahead in revenue. We are 
approximately $96,000 ahead. 
 
The website will display the audited numbers.  Shirley Chastain is doing an 
excellent job handling the camp finances. 
 
Connectional Ministries: Camping & Retreat Ministry                 Mike Selleck 
Mike Selleck did a presentation on “where Glisson fits in”. He passed out 
an organizational chart and reviewed it. The Annual Conference is made 
up of 50% clergy and 50% laity. They make decisions concerning budget, 
nominations and policies for the Conference. The Jurisdictional 
Conference meets every four years and elects a Bishop. General 
Conference votes on the Book of Discipline every four years. District 
Superintendents are representatives of the Bishop. Directors are the 
secretaries to the Bishop. Decisions are made based on the order of the 
Church, scripture, Book of Discipline, standing rules of the Conference and 
by-laws. The new nominees for the Glisson Board need to be submitted by 
March. 
 
Mike is responsible for training and development in the Conference. He is 
responsible for the vision. He develops programs, sets up training, etc.  
Camp Glisson is an off-shoot of Camp and Retreat Ministries under Mike. 
The camp fits into the Conference function. $300,000 comes from the 
Conference. The Board is required to make sure the camp follows the 
Methodist doctrine. 
 
Russell is not only responsible for Glisson. He is also responsible for the 
complete camping portfolio in the Conference. Camp Wesley and 
Collinswood have Russell as a consultant. He is the chairperson of the task 
force for the conference.   
 



Simpsonwood is a business extension for the Conference. It is not under 
the Camp and Retreat Ministries umbrella. 
 
Mike affirms Russell, staff and Board on the work that is being done at 
Glisson 
 
Summer Camp 2010     David Schnitzer 
The American Camp Association (ACA) visited to renew our 
accreditation. The scores are not back yet. 
 
Village Camp offered horseback riding for two weeks. This was an 
extension of the Sparrowood program. Neighbors have the stables and 
would like to develop this with the camp. 
 
There is a new fishing dock on the lake near the Alpine Tower. This was 
donated to the camp. 
 
The Low Elements Course was added. Project Adventure built it. This is 
unique to Glisson as there are ten elements connected together. Living 
group activities rather than individual activities are being focused on. 
Living groups are choosing the activities they want to do during the week. 
The counselors are trained to lead decision making among the groups. 
 
There was a “cashless” system at the Camp Store. This prevented money 
from being lost. Parents put money on their child’s account and the child 
“charges” against it. Parent can be reimbursed or donate extra money to 
the Campership Fund. $12,000 was donated through this system. The store 
revenues doubled this year. 
 
The Craft Shack was renovated this year. Crafts are more creative. 
 
Village numbers were down during week 5 and 9. This included 4th of July 
and back to school. Summer schedule for next year has been changed 
as well as staff training. Logistics will be a challenge but camp will begin 
May 29 and end July 29 to adjust to school year calendars. A Mid High 
week will be added that will include off-site tubing on the Chestatee. 
 
Glisson is helping create church leaders. A child can attend mini-camp, 
become a camper, leader in training, counselor, church leader and 
possible Youth Director. 
 
 
 



This year 40 LITs served 100 day campers. They have returned to their 
home church to serve in a leadership role. The minister must sign-off and 
write a recommendation. Ministers are asked to pray with the LIT, find a 
key role in their church where the LIT can serve and help fund the 
program. 24 ministers committed to $2200 towards LIT training. 
 
This year, High School Sophomores and Juniors, can interview for an LIT 
position at two local churches. It will be a one day process. On November 
20 Due West UMC will host the interview team and on December 4, the 
interviews will take place at Lawrenceville UMC. This is being advertised in 
the Advocate, emails to local pastors and current camper base. 
 
The day camp is actually “Glisson In A Box”. The LITs go on a bus with a 
trailer and spend four days doing a local day camp. The fifth day the 
campers come to Glisson for the day, 
 
Former Sparrowood campers served on crew this year, They did 
everything except lifeguard and elements courses. Their responsibilities 
included delivering mail, camp store,  and dining room. 
 
The Support Staff arrives prior to camp for 18 days of training, They are 
taught archery, lifeguard certification, and course certification. Trainers 
came in to train for Sparrowood and Outpost Staff was trained at a 
national site for climbing and wilderness training. 
 
New for 2011: 
 ~Video applications as well as the written part. 
 ~Outpost needs overhaul – program needs to be reevaluated to 
make it “fresh”. 
 
Director Report        Russell Davis 
The new intern is Sandy McAfee. She will go to Lake Junaluska with the 
staff. 
 
This year there will be hosts for Retreat groups. Two summer staff will be 
assigned to a weekend to check groups in and answer questions. Full time 
staff will be “on-call” but don’t have to be on site. 
 
Staff will be cross trained so people can collaborate. Responsibilities are 
more concrete. Teams will meet consistently. Staff meetings will just be 
updates. 
 
Portion of the road has been repaved, some sodding has been done and 
the staff housing is moving along. 



Meeting with Cox Curry next week, Names will be discussed for feasibility 
study. Russell spoke to the Council on Finance and Administration  (CF&A) 
about study and campaign. Conference is not ready to do a capital 
campaign with us due to the economy and struggling churches, We will 
be responsible for raising the funds. There can be no church mass mailings 
with the Conference name on it. 
 
Our Annual Fund donations are ahead of last year. Retreat bookings are 
up. Spiritual Retreat groups are beginning. The Labor Day picnic was very 
positive and calm. 
 
The Task Force vision is that in ten years we will go from 2500 campers to 
5000. A work study was done from November to January. In January it was 
presented to the Connectional Table. A presentation was made at 
Annual Conference in June. It was well received. 
 
The site for Staff Housing can hold five houses. Another site has been 
identified for three more houses. The road is in and we are tapped into the 
Dahlonega water system. A fire hydrant has been put in. The site is 
cleared and the first slab has been poured. Framing begins on September 
28. We are $20,000 above due to upfront infrastructure costs. We need to 
bring in a power lines. GA Power quoted $16,000 for overhead lines. 
Amicalola quoted $4,000 for underground lines. The houses will be 2700 
square feet. The cost will be approximately $283,00 per house.  Bradley 
McEntyre will move into the first house. 
 
Doug White made a motion to accept the following: 
The recommendation is made to the Board to adopt the Housing Task 
Force recommendation to construct one staff house for total cost not to 
exceed $375,000 including expenditures already made for the 
development of the staff housing community. Furthermore, the Chairman 
and Camp Director/Manager are authorized to execute the appropriate 
documents to initiate financing up to $300,000 on behalf of Camp Glisson, 
Inc. 
Karla Ostroszko seconded it. Motion passed. Vote 15:0 
 
Doug White announced that we have three vacancies on the Board plus 
two more vacancies at the end of June. He reviewed names from 
nominee list. A discussion was held. Additional names were added and 
names were prioritized. The Board decided to fill the three current 
vacancies at this time. Doug White will contact the six names in order to 
obtain three members for the Board. 
The Eco-eternity Forest was discussed. Cremated remains would be buried 
at the base of a tree. Family could have a service and a plague could be 



placed at the site. A portion of property just outside the gate could be 
used for this. A brook runs through it, If family members came to visit the 
site they would not need access to the camp. 
 
The Board needs to thank Garland Reynolds for all of his help in the Master 
Plan design. There also needs to be recognition for the Suber family with 
the renovation in Down Under. 
 
Russell gave the closing prayer. Doug White adjourned the meeting. 
 
 
 
 
 
Respectfully submitted 
Lorna M. Marchiolo 


